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TENDER NO. 03/2025
EXPRESSION OF INTEREST AND REQUEST FOR PREQUALIFICATION OF CONSULTANTS 
FOR

 Design and Construction Supervision of Building at Madinat Al Irfan 
April 2025
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Convention District Development Company (MAI)

MAI Offices - Madinat Al Irfan
Sultanate of Oman P.O. Box 991 P.C. 130

(Tel: +968 24 391111 Fax: +968 24 391102)
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1. INTRODUCTION 

In alignment with the Sultanate of Oman’s vision to diversify its economy and reduce its dependence on oil and gas revenues, the tourism sector has been identified as a key driver for future growth. The Oman Tourism Development Company (OMRAN Group), a wholly owned entity of the Oman Investment Authority, plays a central role in the strategic development of this sector. Established in 2005, OMRAN Group is tasked with overseeing the implementation of the 2040 National Tourism Strategy, working closely with the Ministry of Tourism and other governmental bodies to identify and prioritize projects that maximize the potential of Oman’s tourism sector.
The Convention District Development Company (MAI), a subsidiary of OMRAN Group, is responsible for the management and development of Madinat Al Irfan, a large-scale precinct that includes a mix of residential, commercial, and cultural spaces. As part of its ongoing development initiatives, MAI seeks to appoint a qualified and experienced consultant for the design and construction supervision of upcoming building projects within Madinat Al Irfan.
For more information about OMRAN Group, please visit www.omran.om.
2. Objectives of this EOI and Prequalification 

To prequalify a list of consultants that are technically capable and are well versed in comprehensive and detailed design of various buildings including office, mixed use, and residential buildings. 
To validate consultant companies’ capabilities for future projects. 
NOTE:  The submission of an EOI and Prequalification Requirements does not guarantee inclusion in the tender process. All submissions will be evaluated based on the criteria outlined in this document, and only shortlisted consultants will be invited to participate in the subsequent stages of the future tender process.

3. Prequalification – Request for Information (RFI)
Participants to Provide a full and comprehensive submission package detailing the EoI RFI and Pre-qualification Requirements stated in this document. The following summarizes some of the key information that the Consultant Company shall submit as part of the prequalification process:
3.1 Company information
3.1.1 Company overview & history
3.1.2 Organizational chart
3.1.3 Company ownership information

3.2 Team

3.2.1 List of team members.
3.2.2 Team members experience & resumes

3.2.3 List any outside specialists or consultants who regularly work with them
3.2.4 Define a specific point of contact
3.3 Experience

3.3.1 List of similar Previous Development/Projects with relevant details (scope, size, location, price, etc.) similar projects in office buildings, mixed-use development and residential. 
3.3.2 List of current developments/projects, locations, and activities
3.3.3 References of the clients or development Owners.
3.4 Financial Information

3.4.1 Proof of financial stability
3.4.2 last 3 years Audited Report with confirmation letter on financing capability for a similar development 
3.4.3 Bankers Details and or (Local Companies to provide Mala’a Report (https://malaa.gov.om/en/ )
3.4.4 Insurance details. 

3.5 Other Information

Describe any other Additional information that the Consultants think to add value to their submission as per the form provided in this document.

4. Pre-Qualification Stages and Evaluation:

Interested consultants must demonstrate their capability to deliver the projects by providing detailed information to fulfill the following stages of the pre-qualification process:

1st Stage Expression of Interest (EOI) – General Information
· Writing Confirmation Signed by Company Authorized responding to the Expression of Interest (EOI).

· Signed off and return a copy of the Appendix A Non-Disclosure Agreement (attached to the Invitation Letter and posted in Omran website). Once the signed NDA received by MAI then the Prequalification Requirements Package will be disclosed the participant responded to the NDA.
· Provide valid company registration documentations showing the grading and classification and Valid Registration with clear grading for International Consultants.

· Writing Confirmation Signed by Company Authorized confirming the commitment to In-Country Value ICV requirements during the future tendering stage and future Contract.

Note: Participant not responding to the EOI requirements will not be qualified for the 2nd Stage (Prequalification).

2nd Stage Pre-qualification:

Pre-qualification evaluation Scoring will be as per the following criteria and scoring:

	Sr. No
	Criteria Description
	Rating
	Max. Scoring (%)

	1
	Company Profile and capability (Registration, financial statements for the recent 3 years, Staff Resources,  etc.)
	Submitted comprehensive Profile with accurate and valid information – 20%
	20%

	
	
	Submitted General Profile – 10%
	

	
	
	Not Submitted or poor Profile – 0%
	

	2
	Consultant's overall experience (consultant to provide size, project value and nature/type)
Projects type: Offices, Residential, Mixed-use, real estate development. 

Projects size in square meters. 

Project value: in Omani rials. 
	Submitted Experience records comprehensive with similar project scope and size – 40%
	40%

	
	
	Submitted Experience records with no similarity of project scope and size – 20%
	

	
	
	Not submitted Experience records to similarity of project scope and size – 0%
	

	3
	Organization structure and key Personnel (consultant to provide CVs of key personals, 

architects, engineers, project managers, sustainability specialists).
	Submitted a clear organization structure displaying relevant key personnel– 30%
	30%

	
	
	Submitted a general organization structure displaying irrelevant key personnel– 15%
	

	
	
	Not submitted organization structure – 0%
	

	4
	Completeness of Submission and Overall Quality
	Submission is complete. Excellent quality of submission – 10%
	10%

	
	
	Submission is complete, poor overall quality of submission – 5%
	

	
	
	Submission is incomplete, poor overall quality of submission – 0%
	

	Total Score (%)
	
	100%

	Cut off Score

(Minimum to Prequalified)
	
	70% out of 100%


5. Declaration 

Please read and sign the section below: 

We certify that the information supplied and submitted are accurate to the best of our knowledge and we accept the conditions and undertakings requested in this document. We understand that false information could result in our exclusion from further participation in this and future tenders. We understand that our responses to the questions posed in this document, including any explicit or reasonably implied undertakings may form part of any contract subsequently entered into between ourselves and Convention District Development Company (MAI). 
	Signed:
	

	Date:
	

	Name of Signatory:
	

	Position:
	

	Name of Organization:
	


Note: The undertaking should be signed by a director, partner or other senior authorized representative in her / his own name and on behalf of the organization. This will not guarantee that the information will not be disclosed but will be examined in light of the exemptions and exceptions provided under the legislation. It is important to note that information may be commercially sensitive for a time (e.g. during a tender process) but afterwards it may not be. The timing of any request for information may be extremely important in determining whether information is exempted. However, Participants should note that no information is likely to be regarded as exempted forever.
6. Submission Deadline
We look forward to receiving your RFI for the Pre-Qualification process and the opportunity to collaborate on this and other future projects requiring consultancy services.
Submissions should be sent via email in PDF format to nisreen.harthi@mai.om no later than 10:00 AM on April 17, 2024. For any clarifications, please contact the following:
Nisreen AL Harthi (nisreen.harthi@mai.om )
+968 22187878
7. Standard Prequalification Form for Consultants

Name and address of the Consultant :
Date:

N.B. Form to be typed not handwritten.

Page A

Prequalification form
Company:

Notes to applicants
1. Please answer all questions.

2. Supplementary pages may be photocopied and inserted if required.

3. If a joint venture is proposed, all parties are to respond to all questions.

4. Project financial data is to be given in USD$ unless otherwise requested.

Standard Form pages

A Title page
H
Resources Sheet 2: personnel B

B Notes
I
Resources Sheet 3: office facilities 

C Structure and organization Sheet 1
J
Resources Sheet 4: other

D Structure and organization Sheet 2
K
Experience: geographical

E Financial statement
L
Experience: relevant projects completed

F Joint Venture
M
Experience: projects in progress

G Resources Sheet 1: personnel A
N
Additional information Sheet 1


O
Additional information Sheet 2

Please list below any additional pages attached to each standard page:

Page B
Prequalification form
Company:

Structure and organization Sheet 1
1. Name of company:

Address:

Telephone number:
Telefax number:

Registered office address:

2. Description of company

a) Main field of activity (e.g. Concept Architect, Architect of Record, ID, Kitchen Designer, Landscape Designer, Lighting Design, Laundry etc.) (Specify)

b) Other fields of activity (Specify)

3. Number of years experience  - (Main Activity)


Oman 

:


Gulf

:



International
:


4. Number of years experience  - (Other Activity)
 
      


Oman 

:


Gulf

:



International
:


5. Details of trade licenses, names and addresses of associated companies to be involved in projects - and whether parent/subsidiary/other:

6. If the company is a subsidiary, what involvement, if any, will the parent company have in the projects?

Page C
Prequalification form
Company:

Structure and organization Sheet 2
7. List here and give details of all Sub-Consultants regularly used for project work.

8. Please indicate here or attach an organization chart showing the company structure including the positions of directors and key personnel, if relevant

Page D
Prequalification form
Company:

Financial statement and Financial Capability
1. Capital:


Authorized:


Issued:

2. Annual value of work undertaken for each of the last five years and projected for current year in USD$.          (Attach a separate sheet showing the type and value of projects, and services provided:

	Year
	Current
	
	
	
	
	

	Home
	
	
	
	
	
	

	Abroad
	
	
	
	
	
	


3. Approximate value of work in hand in USD$ :

4. Please attach copies of the company’s previous three years’ accounts (profit/loss, assets/liabilities) and other financial data which you consider to be useful.

List all attachments below:

5. Name and address of bankers from whom references can be obtained:

6. List here all company insurances held including Professional Indemnity Insurance, Public Liability Insurance, Workmen’s Compensation and Employer’s Liability Insurance, Motor Vehicle Third Party and Passenger Liability Insurance.

Page E
Prequalification form
Company:

Joint Venture (If applicable)
If the company intends to enter into a joint venture for the project/projects, please give the following information, otherwise state “not applicable”:
1. Names and addresses of joint venture partners:

2. Name of company leading the joint venture:

3. Name and address of bankers to the joint venture:

Page F
Prequalification form
Company:

Resources Sheet 1: personnel A 
1. Number of staff:
Technical:
Administrative:

2. Please list locally present senior personnel, administrative & technical and attach resumes.

	Name
	Present position
	Qualifications
	Years of experience with company
	Total relevant experience

	
	
	
	
	

	
	
	
	
	


Page G

Prequalification form
Company:

Resources Sheet 2: personnel B
1. Number of staff:
Technical:
Administrative:

2. Please list globally present senior personnel, administrative & technical and attach resumes.


Give details of current allocations and other arrangements for the supply of staff with evidence to support these.

	Name
	Present position
	Qualifications
	Years of experience with company
	Total relevant experience


Page H
Prequalification form
Company:

Resources Sheet 3:  Local Office Equipments, Software, Hardware and other Facilities
Please provide a list of main office equipments, software, hardware and other facilities owned by the Company

Page I
Prequalification form
Company:

Resources Sheet 4: other
List other capabilities if any, by type of work and provide brief description, location, capacity and average annual turnover.

Page J
Prequalification form
Company:

Experience: geographical
1. List main projects undertaken with location in GCC and Value.

See attached form (Page L)

2. List most important projects undertaken with overseas location and Value.

See attached form (Page M)

Page K
Prequalification form
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Company:

Experience: relevant projects completed
Give information about all recent main projects/completed.

	Name of employer
	Name, location and type of project
	Name of Project Manager responsible for managing the project
	Project Value and date
	Percentage of participation of company in project
	Was project satisfactorily completed to cost, quality & time provision

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Page L

Prequalification form


Company:

Experience: all projects in progress
Give information about all project in progress, including those where the company has received

a letter of award, but a formal contract has not yet been finalized

	Name of employer
	Name, location and type of project
	Name of Project Manager responsible for managing the project
	Project Value and date
	Value completed and certified for payment
	Percentage of participation of company in project
	Percentage of practical completion
	Scheduled date of completion of work

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


            Page M
Prequalification form

Company:

Additional Information Sheet 1
1 Company’s quality assurance system: (Give details and provide QA manual)

2 Company’s environmental policy:

3 Company Safety Policies (Give details and provide safety manual)

4 Company’s history of litigation or arbitration from contracts executed in the last six years or currently under execution. Please indicate for each case year, name of employer, cause of litigation, matter in dispute, and whether the award was for or against company.
5 State your Experience with evidence of a successful participation in Design competitions mainly in hospitality projects with references (internationally recognized will be preferred) for which you wish to be considered.

Please add any further information which you consider to be relevant to the evaluation of your application for prequalification. If you wish to attach other documents and list these below.

Page N

Prequalification form

Company:

Additional Information Sheet 2
6. Company’s cost control system.

7. Company’s material control system.

8. Company’s planning and scheduling resources system.

9. Circumstance where performance bond withdrawn?
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